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INTRODUCTION

The COVID-19 pandemic has forever changed our lives and public education in America. Fourteen months since
the initial outbreak, nearly 600,000 people passed away and 33 million were exposed to the deadly virus
nationally. During this time, our nation also witnessed a massive social movement for racial justice, led by Black
Lives Matter and catalyzed by the murder of George Floyd at the hands of Minneapolis police officers. Both of
these events were watershed moments that have magnified the systemic racial, social, and economic injustices
that impact Black and Brown communities every day.

In Los Angeles County, COVID-19 took 24,000 lives and infected 1.2 million people, predominantly in low-income
communities of color." People of color were disproportionately represented in so-called “frontline industries”,
making them three times as likely as their White counterparts to be hospitalized, and twice as likely to die due to
the virus according to the Centers for Disease Control and Prevention (CDC)." Public schools, constrained by
decades of underfunding, faced tremendous challenges of educating and supporting students and families in the
midst of this global pandemic.

During this time, students, school staff, families, and community members have shown courage, resilience,
creativity, and determination in the face of overwhelming odds. As we close out the 2020 — 21 school year and
look towards the Fall, we find ourselves at a crossroads. Do we return to an era of public education that was
underfunded and under siege by the forces of privatization? Or do we double down to build the movement for
racial, social, and economic justice as a springboard to reimagine public schools in Los Angeles as hubs of vibrant
community life, democracy, and student enrichment? Students, families, school staff, and community leaders
are demanding nothing short of transformative change that reaffirms the promise of public education.
Community Schools are the vehicle for delivering on this promise.

WHAT IS A COMMUNITY SCHOOL?

Today, there are more than 5,000 Community Schools nationwide, and this number continues to grow.™ A
Community School is the heart of a community, uniting diverse and engaged stakeholders to make the school
community stronger and support the Whole Child — meaning children are not just supported in academics, but
are learning in environments that make them feel safe, valued, engaged, challenged, and healthy.” The process
of becoming a Community School is not simply taking an individual school(s) and pasting on a label — itis an
ongoing and explicit commitment to centering the diverse stakeholders in the school community, and leveraging
its community assets to address structural racism and inequality. Rather than just “servicing away” a problem, it
is a radical transformational strategy for advancing economic, racial, and education justice for Black and Brown
students and their communities.”

Unlike top-down education models, the Los Angeles Unified School District Community Schools Initiative
(LAUSD-CSI) exists because of the work of grassroots leaders and stakeholders who coalesced around a shared
vision of public education centered on restorative justice and community self-determination. " The four
foundational pillars integrated within the LAUSD-CSI are defined below. These pillars help create the conditions
necessary to make sure students thrive in school:""
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COMMUNITY SCHOOL PILLARS

Pillar

Description

Characteristics of High-Quality Schools

Integrated Student
Supports and Restorative
Justice

Integrated student supports address out-of-school barriers to learning through
partnerships with social and health service agencies and providers, coordinated
by a dedicated professional staff member. Some employ social-emotional
learning, conflict resolution training, trauma-informed care, and restorative
justice practices to support mental health and lessen conflict, bullying, and
punitive disciplinary actions, such as suspensions. Restorative justice practices
are important for addressing harms and reinforcing connections among
stakeholders in a Community School.

« Attention to all aspects of child development:
academic, social, emotional, physical,
psychological, and moral.

« Extra academic, social, and health and wellness
support for students, as needed.

« Climate of safety and trusting relationships.

Expanded and Enriched
Learning Time and
Opportunities, Driven by
Ethnic Studies and Racial
Justice-Infused Teaching,
including Restorative
Practices

Expanded learning time and opportunities, including after-school, weekend, and
summer programs, provide additional instruction, individualized support,
enrichment activities (e.g. electives), and learning opportunities that emphasize
real-world learning and community problem solving. Project-based learning
opportunities with local grassroots leaders and community-based organizations
can help identify and address community challenges, helping students to deepen
their connection to their community. Activities that promote racial justice, such
as ethnic studies and project-based learning, can be found in Community
Schools.

* Learning is the top priority.

+ High expectations and strong instruction for all
Students.

« Sufficient resources and opportunities for
meaningful learning.

Active Family and
Community Engagement

Active family and community engagement brings parents and other community
members into the school as partners with shared decision-making power in
children’s education. In engaging and celebrating diverse families, Community
Schools embed local histories and cultures into school instruction and
programming. Such engagement also makes the school a neighborhood hub
providing adults with educational opportunities, such as ESL classes, green card
or citizenship preparation, computer skills, art, STEM, etc.

« Strong school, family, and community ties,
including opportunities for shared leadership.
+ Climate of safety and trusting relationships.

Collaborative Leadership
Practices

Collaborative leadership and practice build a culture of professional learning,
collective trust, and shared responsibility using such strategies as site-based
leadership/governance teams, teacher learning communities, and a community
school coordinator who manages the complex joint work of multiple school and
community organizations. Collaborative Leadership recognizes partners as assets,
leveraging their talents, expertise, and time to create positive school-level
environments.

+ Culture of teacher collaboration and professional
learning.

« Assessment as a tool for improvement and shared
accountability.

3|Page




BACKGROUND

The movement for Community Schools in Los Angeles has been building for years with different
models emerging across communities. In 2016, Reclaim Our Schools Los Angeles — anchored by
Alliance of Californians for Community Empowerment (ACCE), Los Angeles Alliance for a New
Economy (LAANE), Students Deserve, and United Teachers Los Angeles (UTLA) — launched a bold
campaign to elevate Community Schools, an innovative approach to transform public schools. A
broad-based coalition of LAUSD families, students, school staff, and community leaders emerged, and
in the summer of 2017 the LAUSD Board of Education passed a resolution to create a Community
Schools initiative with input and participation from community leaders and labor partners."" Although
the District publicly committed to the Community Schools model, it did not back up the specific
implementation plan with a funding plan. As a result, stakeholders committed to further organizing
and mobilization in order to ensure that Community Schools would be a sustainable model in LAUSD.

A year and a half later, grassroots activists won a District-funded investment during the 2019 teachers
strike. The agreement between LAUSD and UTLA provided $12 million in funding for 30 Community
Schools.* Emanating from dozens of community forums in the leadup to January 2019, the demand
for Community Schools was part of a broader set of Bargaining for the Common Good (BCG) demands
intended to build community power and deepen the relationship between organized labor and
grassroots community activism.

Broken up into two cohorts, the inaugural seventeen schools in the first cohort — located in the
predominantly Black and Brown neighborhoods of South LA, East LA, and the San Fernando Valley —
were selected for Fall 2019. These are incredibly diverse communities with rich histories of mobilizing
for racial and economic justice, from the East LA Walkouts of 1968 to stymieing gentrification /
privatization efforts to the movement against police violence. The second cohort of 13 schools was
selected in April 2021. Those schools will begin their transformation process in Fall 2021.

Efforts to expand Community Schools are embedded into the Movement for Black Lives and
immigrant rights. At the height of the pandemic in the summer of 2020, students across the country
rose up after the murder of George Floyd by Minneapolis police. Students in Los Angeles had been
building up for the fight to defund school police after having successfully forced the end of both
discriminatory random searches at schools and the inhumane school police practice of using pepper
spray on students.

In February 2021, as a result of the deep organizing by a citywide coalition led by Students Deserve,
one of Reclaim Our Schools Los Angeles’ anchor organizations, the LAUSD School Board approved a
pathbreaking initiative to support Black student achievement. This included a major decision to
redirect $25 million from the LAUSD School Police budget toward the Black Student Achievement Plan
(BSAP), a new inititative which invests into the academic, social, and emotional growth of students.*
The plan is targeted toward the 53 schools in the district with the highest Black student enroliment.
The BSAP ends the inhumane practice of using Oleoresin Capsicum (pepper spray) on students,
assigns School Climate Coaches to all BSAP secondary schools, and allocates funding to establish ten
additional Community Schools from among the BSAP schools.
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With the initial 30 schools in the first two cohorts, and the ten latest schools through the BSAP plan,
the total District investment has grown to a total of 40 Community Schools, making LAUSD-CSI one of
the largest networks of district-run Community Schools in the state. Through a stakeholder-driven
process, a school’s students, families, school staff, and community members collaborate on the
Community School application process. Selected schools are staffed by a Community Schools
Coordinator (CSC) who builds leadership among stakeholders, leads a deep needs and assets
assessment that helps define the school’s vision, and informs strategic partnership development.

As a result of Reclaim Our Schools Los Angeles and the Police Free Schools Coalition, the District took
a big step in meaningfully and sustainably investing in Community Schools. On June 15%, 2021, the
LAUSD Board voted to allocate $S63 million in funding to deepen and expand the LAUSD-CSI by
investing in a number of critical supports:

e Community School Sustainability
$10 million annually for the 40 existing and planned Community Schools, and adding ten
additional schools to the LAUSD-CSI per year for three years from 2022-23 through 2024-25
with an investment of $250,000 per school per year.

e Uplifting Black Students and Families:
The resolution addresses racial inequity, reserving Community School designations for BSAP
schools, and enshrining Black student enrollment as a selection criterion for prospective
Community Schools.

e Technical Support for Community Schools:
S2 million annually for project management, technical assistance, coaching, and learning for
new and existing Community Schools. This investment includes: a full-time director of the
Community Schools Initiative and support staff; Community School Coaches for every five
schools; and support for formalized partnerships.

e Increased State Investments:
The District has committed to pursue new State funding opportunities for the Community
Schools initiative.

e Implementation Evaluation:
The District will seek out funding to support an independent evaluation by the start of the
2022-23 school year to assess the impact of the existing Community Schools on student
outcomes, and provide recommendations for any changes, additional training, or other
supports necessary to deepen the impact of the District’s Community Schools.
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LOS ANGELES UNIFIED SCHOOL DISTRICT
COMMUNITY SCHOOLS INITIATIVE

The LAUSD-CSI is a path-breaking, evidence-based education strategy intended to strengthen and
transform public schools. It ensures students receive an enriching, well-rounded education, as well as
Whole Child supports that nurture lifelong success. A challenge to mainstream education deficit
models that look at struggling schools as things and people that need to be “fixed”, LAUSD-CSI adopts

an asset and strength-based lens that looks at students, staff,
and families as the primary lever for transformation. It is the
hopes and dreams of students, staff, families, and

community that inform the school’s vision and strategic plan.

Under the LAUSD-CSI, each school has a CSC who is
responsible for implementing the model and ensuring the
four pillars are embedded into school structures by
identifying and developing student, family, staff, and
community leaders. Coordinators are trained in basic
community organizing principles in order to convene
stakeholders who will help lead on key implementation
projects.” Being an existing school staffperson (e.g. teacher,
social worker, office staff) was essential to maintaining and
solidifying the necessary connections to the community and
local partners in a time of crisis like the COVID-19 pandemic.

The LAUSD-CSI’s overarching approach to Community Schools work involves four mechanisms:

Hire a Community School Coordinator to Serve a Systems Manager and Teambuilder
Coordinators at each school site are responsible for overseeing the implementation of the
Community Schools strategy, and forging partnerships to support the school’s students and
families. Coordinators are selected from the school’s existing ranks of credentialed staff,
bringing an important level of familiarity with the school community. As the “lead organizer”
of the Community School, the CSC’s role is to be a strong listener who can facilitate
stakeholder meetings, identify needs using diverse data sources, develop stakeholder leaders,
and uncover strengths and assets that address a school’s priorities.

Conduct a Needs and Assets Assessment with 75% - 100% Participation of Each Stakeholder
Group

A needs and assets assessment / listening project is both a vital tool and process for
understanding the uniqueness of each school’s needs, and the assets that can be tapped to
help address those needs. These include the school community’s shared experiences, cultural
heritage, diversity, partnerships, and capacity. A strong assessment will yield rich data and
stories from the school’s diverse stakeholders that inform the school’s priorities. Successfully
conducting a needs and assets assessment requires shared responsibility and collaboration
between the CSC and teams of stakeholders.
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e Grassroots Problem Solving Teams
Working with the CSC’s and school administration are teams of stakeholders known as Local
School Leadership Councils (LSLC). Composed of family members, students, school staff, and
community representatives, the councils at each Community School collaborate in the
planning, problem-solving, and leadership of a Community School. Given that their
composition is made up of diverse community members, LSLC's ensure the Community
Schools strategy is adopted with fidelity and that all stakeholders are represented in key
decisions.

e Generate a Partnership Management Plan to Identify and Maintain Partners Needed to
Reach Goals
To advance the goals set by the school community and address the themes identified in the
needs and assets assessment, CSC’s, with the support of LSLC’s and school district, will work
to create partnerships with local agencies, community-based organizations, private
foundations, and health organizations that are positioned to provide aid for students and
families. Coordinators look for partnerships with an eye on sustainability and compatibility
with the school community’s needs and values.
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COMMUNITY SCHOOLS DURING COVID-19

When the COVID-19 pandemic hit, schools had to make a transition to distance learning overnight.
This required students to have things that they had never depended on their school to provide:
computer devices, Wi-Fi, and hotspots. This was a monumental undertaking for LAUSD, whose
families had struggled with adequate access to internet and broadband at the beginning of the
pandemic; in a survey of 1,000 families in the Black and Brown communities of Watts, Boyle Heights,
and South Los Angeles, as many as 37% did not have access to a device, and more than 15% did not
have access to internet or Wi-Fi. Compare this to the affluent enclaves of Culver City and Beverly Hills,
which had much better access to fixed broadband and computer devices.X" As the pandemic surged, it
became apparent that the digital divide was escalating and becoming a crisis for teaching, learning,
and providing services. Coupled with the exacerbated needs that families already had — such as food,
housing, and healthcare — schools were forced to develop new infrastructures, capacities, and
systems of communication from scratch.

14

While districts were forced to build an entire
emergency response infrastructure, Community
Schools had the partnerships and volunteers in
place to ensure that everyone had a laptop,
groceries, nutritious meals, and accurate
information regarding distance learning and
quarantine protocols.

The learning curve for how to adapt to the conditions caused by COVID-19 was not as steep for
Community Schools, which have developed channels of communication for reaching out to school
community members, and the capacity in place to provide emergency support. At Ganesha High
School, a Community School in the city of Pomona, the school arranged for groceries and emergency
aid to be delivered to students who lived in far away cities, a number of whom had just lost loved
ones.M Ganesha also utilized federal COVID relief funding to expand college-going programs and
tutoring services in collaboration with local feeder schools.

At Potter Elementary Community School in East Tampa, homeless families received support from
Potter’s housing partners, as well as laptops and tablets for the shift to distance learning.® While
districts were forced to build an entire emergency response infrastructure, Community Schools had
the partnerships and volunteers in place to ensure that everyone had a laptop, groceries, nutritious
meals, and accurate information regarding distance learning and quarantine protocols. Community
Schools' adoption and adherence to the four pillars mentioned in Page 3 enabled them to be more
intentional, organized, and impactful in their work.
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Integrated Student Supports and
Restorative Justice

Advancing a Whole Child approach to education means
addressing students’ academic, social, emotional, physical, and
mental health needs. Before the pandemic, four-fifths of all
LAUSD students qualified for free or reduced-price meals
(FRPM), lacked health insurance, and experienced housing
instability.* This is the result of decades of public schools in
communities of color being starved of resources. The pandemic
magnified these concerns in addition to raising new ones.

Addressing holistic needs requires integrated student
supports— and the partnerships to provide them — to be
readily available. Supports like counseling, physical health care,
mental health counseling, nutrition, transportation, and
restorative justice — in high demand throughout the pandemic
— are foundational to Community Schools. Access to integrated
supports is correlated with improved math and reading scores,
graduation rates, reduced absenteeism, and positive
behavior.* A 2020 study by the RAND Corporation
demonstrates how New York City Community Schools (NYC-CS)
partnered with local agencies to develop a system of supports
focused on mental and physical health. From the 2015 - 2016 to
2017 - 2018 school years, chronic absenteeism decreased in
elementary and middle schools by 7.4 - 8.3 percentage points,
respectively. Positive impacts on student grade progression and
graduation were statistically significant.

During the pandemic, LAUSD-CSI schools were able to lean on
existing partnerships. Alta Loma Elementary and Spanish Dual
Language Academy leveraged an existing partnership with the
Mid-City Neighborhood Council to request assistance from
World Harvest Food Bank to provide groceries for all school
families. Volunteers worked together to distribute these
resources to people’s homes every day. When volunteer
participation decreased during the worst stages of the
pandemic, a school parent volunteered to distribute everything
from her own garage.*™ The presence of a Community School
Coordinator tasked with building partnerships was decisive in
helping Alta Loma keep its balance at the beginning of the
pandemic and continue serving students and families.
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Expanded and Enriched Learning Time
and Opportunities

Despite research and the Movement for Black Lives showing that
curriculum is an empowering tool for community change, many
students do not currently benefit from expanded and enriched
learning time. California is the nation’s most diverse state, yet its
school curriculum does not reflect the stories and experiences of
Black, Indigenous, and People of Color (BIPOC) communities.
Absent is a student-centered, culturally comprehensive pedagogy
that unravels our country’s diverse and complex history.

Community Schools provide as much as one-third more learning
time.™ Alternatives to testing such as arts, music, sports, and
other hands-on activities enrich the learning experience. At
LAUSD Social Justice Humanitas Academy (SJHA), student-
centered learning is based on interdisciplinary projects that
challenge students to think critically about social justice issues.*
In this way, SJHA thinks about academic achievement in a very
holistic way. Through racially-just professional development and
community partnerships, Community Schools develop relevant
ethnic studies lessons that uplift the stories of diverse
communities and individuals. A 2016 study of an ethnic studies
pilot in San Francisco high schools showed an increase in ninth-
grade student attendance by 21 percentage points, GPA by 1.4
grade points, and credits earned by 23.* Community Schools
also partner with values-aligned organizations to enrich the
learning experience outside the classroom. At Truth High School
(THS) in NYC, educators employ cultural reciprocity teaching
strategies, and partner with community organizers on applied
learning projects that promote community engagement and
ownership. >V

At LAUSD, Community Schools actively worked to create learning
opportunities that brought families closer together. Marina Del
Rey Middle School expanded its elective offerings during the
pandemic to include computer programming, video and sound
production, and coding. The school also added new after school
clubs, such as cooking, anime, and gaming to connect with
students. These were informed by direct interviews with dozens
of school parents. Marina Del Rey’s goal is to build on this
outreach by interviewing more parents at the start of the Fall
2021 semester to further broaden their enriched learning
opportunities.®™
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Active Family and Community
Engagement

Authentically engaging families and communities improves
morale, trust, and connectivity. A lack of engagement can lead to
distrust and disengagement among stakeholders. With
guarantine restrictions limiting opportunities for in-person
engagement, school staff struggled to maintain communication
with LAUSD families.

Authentic family and community engagement is an ongoing,
reciprocal, and reflective process. The ability of the CSC and
school administrators to actively engage family and community
can help foster mutual trust, responsibility, and shared
ownership of the school " This includes i

e Building personal relationships, respect, and mutual
understanding through home visits (virtual or in-person),
community walks, and one-on-one meetings;

e Aligning family and community priorities with school
improvement goals;

e Collaborating on developing lessons that incorporate
families’ culture and history.

Active engagement can lead to improved academic achievement,
increased attendance, and more knowledge about resources. "
At Redwood City School District, research pointed to authentic
engagement as a factor in improved English language scores
among English Language Learners, increased connections with
70% of district families, and improved school climate.*™ This
pillar also helps identify Community School stakeholder leaders.

Prior to the pandemic, parent leaders at Farmdale Avenue
Elementary School had been conducting the school’s needs and
assets assessment, collecting survey and interview data during
drop offs, pickups, sporting events, and parent center visits that
would inform the types of services and partnerships Farmdale
needed. When the pandemic necessitated distance learning, the
school’s LSLC easily pivoted, using their existing connections to
communicate with families and provide information about
resources and services that were in high-demand. In the case of
one family whose home burned down during the pandemic,
Farmdale’s parent leaders coordinated with the CSC to set up a
GoFundMe to financially support the family.
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Collaborative Leadership Practices

Trusting and supportive relationships are the bedrock of safe and
healthy schools. The pandemic underscored why shared
responsibility among stakeholders is critical for keeping schools
safe and addressing comprehensive needs. When schools do not
create spaces for meaningful collaboration and shared
leadership, stakeholders can be disengaged about the state of
their local school. The pandemic created new obstacles for
stakeholders to be able to plan and set goals for school
improvement while simultaneously under quarantine and
pressure to address the most immediate school needs.

Strong collaborative leadership practices beget well targeted
integrated supports, relevant and resonant pedagogies, and
deepened engagement. In essence, it serves as the “glue” holding
the other pillars together, forging bonds of community and
allowing stakeholders to work together to plan curriculum
development, build school climate, and partnerships.* At
LAUSD’s UCLA Community School (UCLA-CS), a School
Governance Council made up of different stakeholders has a
horizontal relationship with the leadership and operations teams,
sharing in decisions around budgeting, professional
development, and curriculum. Teacher-run and student-
centered, UCLA-CS has one of the highest rates of teacher
retention in the nation, providing stability for students. i

At LAUSD-CSI Community Schools, LSLCs exercise meaningful
control over school governance decisions. Working with the CSC
and school principals, the councils make decisions on the school
calendar, student discipline policies, budget, guidelines for
instructional materials, and staff professional development
programs. During the pandemic, members of these councils
formed the nucleus of volunteers supporting students and
families at each school site. At Felicitas and Gonzalo Mendez High
School in LAUSD, the strong, collaborative relationship between
the principal, CSC, and LSLC serves as a positive model of this
pillar at work. Prior to the pandemic, the school’s Associated
Student Body (ASB) leadership and staff worked to extend the
lunch period, and create more gender inclusive programming.
Collaborative leadership practices benefitted the school during
the pandemic when the principal and stakeholders shared in the
work of reaching out to families, and providing tablets and
hotspots before the District began doing it on a larger scale
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RECOVERY, RESILIENCE, AND RACIAL JUSTICE:
COMMUNITY SCHOOLS AS THE PATH FORWARD

The pandemic and decades of structural racism in education provide important lessons on the need
for deep listening which leads to authentic engagement, and for education systems that are
responsive to, and invest in Black and Brown futures. The pandemic left students and families isolated
from one another and their favorite school staff, while dealing with lingering traumas and loss. Many
have lost at least one relative to COVID, dealt with unemployment, continue experiencing ongoing
deprivation(s) (e.g. food, housing, broadband), and struggle with disruptions to their lives that may
never be recovered.

As vaccines are distributed and COVID-19 restrictions ease across California, the next challenge is in
front of us: the recovery. The recovery cannot be a return to pre-pandemic conditions — it must be
racially just and prioritize the communities most significantly harmed by COVID-19 and decades of
inequality. The work of grassroots advocates has proven time and again that Community Schools
provide the capacity, pedagogies, and resources necessary during this critical moment.

The goal should not be plugging the holes in the proverbial ship. The goal should be building a ship
that is strong enough to support its passengers, and weather whatever crisis comes its way in the
future. Community Schools upend the education paradigm of always putting low-income communities
of color last by building vibrant, just, and resilient public schools. The LAUSD-CSI is a path-breaking,
evidence based strategy that will build towards a post-pandemic future in LAUSD where communities
are teeming with life and students are excelling in their academics, moving on to exciting
opportunities and experiences beyond K-12.

Case Study: 93rd Street Elementary School, Los Angeles Unified School District

A dual language and a magnet program, 93rd Street Elementary School had a very aggressive and
holistic response when faced with the pandemic. School staff, families, and community volunteers
worked tirelessly to address students’ and families’ needs amidst evolving circumstances while
ensuring that students received consistent, high-quality academic instruction. During the beginning of
the pandemic in March 2020, 93rd prioritized nutritional assistance for its families, more than half of

whom had reported not having access to anything to eat at the onset of the lockdowns. In a
December survey, parents revealed that their children could not concentrate on their classes because
of cold weather conditions and the lack of warm clothing. In response, the CSC led a school initiative
known as Operation Warmcoat, where 93rd’s students and families received warm clothing from a
community partner. As 93rd continues to support families, it hopes to leverage its current
partnerships to reimagine the instructional day in ways that promote stronger learning.*V

13| Page



NEXT STEPS

The LAUSD Community School Initiative is growing. Students, families, school staff, and community
members have made it clear that they will not return to the status quo. Community Schools are a vital
and transformative model to guide the future of LAUSD public schools. The urgency for a response to
COVID in California has created a rare opportunity to invest in a bold and transformative expansion of
Community Schools.

To that end, the following represent some of the next steps in the movement to advance the LAUSD-
CSl:

e Promote LAUSD-CSI Community Schools to Potential Schools Interested in a Transformation
that Advances Freedom and Racial Justice
The School Board’s recent decision to invest additional funding to Community Schools means
more schools will be able to apply to become Community Schools in LAUSD. School
stakeholders - families, school staff, students, and school administrators — that are interested
in becoming Community Schools should reach out to Reclaim Our Schools Los Angeles to learn
more about the application process.

e Advance the Black Student Achievement Plan and Ten Community Schools
The Black Student Achievement Plan (BSAP) focuses on strengthening 53 LAUSD schools,
including investing in ten schools to begin the transformative process of becoming Community
Schools. This is a critical step in supporting Black student health and lifelong success.
Interested BSAP school stakeholders should reach out to Reclaim Our Schools Los Angeles or
Students Deserve to learn more about the application process.

e Properly Implement, Nurture, and Monitor the LAUSD-CSI
The unprecedented investments made into the LAUSD-CSI in June 2021 will provide critical
infrastructure and support for Black and Brown communities whose schools have starved of
resources the longest. For the model to be truly transformative, stakeholders must be
meaningfully involved at the school site and district-levels to ensure that the model is
implemented with fidelity.

e Fight for Access to State Funding Opportunities for Community Schools
Governor Newsom has proposed $3 billion to support existing Community School networks
and establish new ones, a massive increase over the previous year’s funding.” The
legislature’s version of the budget is $1 billion less, but remains a significant investment in
Community Schools. ¥ As the Governor and legislature work to finalize the budget by July 1%,
the District and local stakeholders must engage LA-based and state lawmakers to ensure that
LAUSD gets its fair share of resources for Community Schools moving forward.
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